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1. For the fiscal year ended
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2. SEC Identification Number
59366
3. BIR Tax Identification Number
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4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC.
5. Province, country or other jurisdiction of incorporation
METRO MANILA, Philippines
6. Industry Classification Code(SEC Use Only)

7. Address of principal office
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Postal Code
1231

8. Issuer's telephone number, including area code
(632) 8982-3000

9. Former name, former address, and former fiscal year, if changed since last report
N.A.

The Exchange does not warrant and holds no responsibility for the veracity of the facts and representations contained in all corporate
disclosures, including financial reports. All data contained herein are prepared and submitted by the disclosing party to the Exchange,
and are disseminated solely for purposes of information. Any questions on the data contained herein should be addressed directly to
the Corporate Information Officer of the disclosing party.
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Please see attached 2025 Integrated Annual Corporate Governance Report.
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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additiqnal Information

Explanation

The Board’s Governance Responsibilities

“Principle 1: The company should be headed by a competent, working board to foster the long-term success of the corporation, and to sustain its competitiveness and profitability in a

manner consistent with its corporate objectives and the long-term best interests of its sharcholders and other stakeholders.”

Recommendation 1.1

“1. The Board is composed of directors with
a collective working knowledge,

As set forth in the Company’s Information Statement
pursuant to Section 20 of the Securities Regulation Code

. . k Compliant . S . .
experience, or expertise that is relevant P (“20-18") filed with the Commission and made available in
to the Company’s industry/sector.” www.acr.com.ph/filings.php as “I. Definitive Information-

“2. The Board has an appropriate mix of sl Statement & Management Report,” the Company’s Directors
- Lomplan - = 5 %
competence and expertise.” I have a collective working knowledge, experience, or expertise
. . ; : that is relevant to the Company’s industry/sector, the Board
“3. Directors remain qualified for their ; oy ry/ T
i . also has an appropriate mix of competence and expertise,
posidons individually and collectively, to 3 ; ; ; g
S et ’ g and the Directors remain qualified for their positions
enable them to fulfill its toles and Compliant o . .
R individually and collectively to enable them to fulfill its roles
responsibilities and respond to the needs i -
R and responsibilities and respond to the needs of the
ot the organization. o
organization.
Recommendation 1.2
: 5z Of the Company’s 11 Directors, only 3 are “executive
“1. The Board is composed of a majotity of ) . . s - 2 .
dive di pt . fonty Compliant directors,” i.e. (1) the Chairman & President, (2) the
non-executive directors. ; : :
Treasurer, and (3) the Executive Vice President.
Recommendation 1.3
“1. The Company provides in its Board .

N pany P The New Manual on Corporate Governance, accessible
Charter and Manual on Corporate ; o
Lo < IR} . Compliant through www.acr.com.ph/corp _governance.php, provides in

y —_—— & Article 1.3: “The Company shall train its Directors, and
directors. : ) . . .

= - - provide an orientation program for first-time Direcrors and
2. The Company has an orientation ; e o : &
: ; : W Compliant relevant annual continuing training for all Directors.” The
program for first time dircctots. i
— 2 Company also ensures that all of its Directors attend a
3. The Company has relevant annual . .
A o g i Compliant seminar on corporate governance annually.
continuing training for all directors.
Recommendation 1.4
. The Company’s Board approved its Board Diversity Policy
1. The Board has-a policy on board 5 on 24 April 2017 along with the New Corporate Governance
. e ’ Compliant ;
diversity. Manual, accessible through
www.acr.com.ph/corp governance.php.
Oyptional Recommendation 1.4
1 Thc Cod tiag i d The Company’s Board Diversity Policy of 24 April 2017,
“A.The \ t hag icy on an : 4
S5 SOWPARIL R - PR o y attached to the New Manual on Corporate Governance,
discloses measurable objectives for Compliant

implementing its board diversity and

accessible through www.acr.com.ph/corp governance.php,

shows the Company has a policy on, and discloses,
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training/s on corporate governance.”

www.acr.com.ph/co overnance.php.

Recommended CG Practice/Policy Cozpl.lant-/Non Additional Information Explanation
-Compliant
reports on progress in achieving its measurable objectives for implementing its board diversity,
objectives.” and reports on progress in achieving its objectives.
Recommendation 1.5
“l. The Board is assisted by a Corporate Compliant As set forth in the Company’s amended articles and by-laws,
Secretary.” P and its GISs, all accessible through www.acr.com.ph, the
“2. The Corporate Secretary is a separate Board always appoints a Corporate Secretary who assists the
individual from the Compliance Compliant Boatd, but who is not the Compliance Officer, ot a Director,
Officer.” and who attends the annual cotporate governance seminars.
“3. The Corporate Secretary is not a ol The qualifications and duties of the Corporate Secretary are
member of the Board of Directors.” omplant set forth in the Article 1.5 of the Company’s New Manual on
“4. The Corporate Secretary attends el Corporate Governance, accessible through
training/s on cotporate governance.” -Lip www.acr.com.ph/corp governance.php.
Recommendation 1.6
“1. The Board is assisted by a Compliance Colimialiant As set forth in the Company’s filings and disclosures, all
Officer.” P accessible through www.acr.com.ph, the Boatd — since the
2. The Compliance Officer has a rank of requirement was imposced — has always appointed a
Senior Vice President or an equivalent Compliant Compliance Officer who assists the Board, who has a rank of
positdon with adequate stature and P Senior Vice President or an equivalent position with
authority in the corporation.” adequate stature and authority in the Company, who is not a
“3. The Compliance Officer is not a _ D:re:ctor, and who fltten_ds the nnnua.i corporate governance
member of the Board.” : seminars. The qualifications and duties of the Compliance
4. The Compliance Officer attends . _ Officer are set forth in the Article 1.6 of tbe Company’s New
“ompliant Manual on Corporate Governance, accessible through

“Principle 2: The fiduciary roles, responsibili

ties and accountabilities of the Board as provided under the law, the Company’s articles and by-laws, and other legal pronouncements and
guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.”

Recommendation 2.1

“1. Directors act on a fully informed basis,
in good faith, with due diligence and

As set forth in the Company’s filings and disclosures, all
accessible through www.acr.com.ph, the Board acts on a fully

“2, The Board oversees and monitors the
_implementation of the company’s
business objectives and strategy.”

R . Compliant . - = S -
care, and in the best interest of the P informed basis, in good faith, with due diligence and care,
company.” and in the best interest of the Company.
Recommendation 2.2
“1. The Board oversees the development, . . .
: - “op : As set forth in the Company’s filings and disclosures, all
review and approval of the Company’s . :
: S 2 a2 accessible through www.acr.com.ph, the Board oversees
business objectives and straregy. . . ; .
: Compliant and/or monitors the development, review, approval, and

implementation of the Company’s business objectives and
strategy.

Supplement to Recommendation 2.2
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seniot eéxecutives.”

through www.acr.com.ph/corp governance.php, provides in

§ : Compliant/Non 5L : :
Recommended CG Practice/Policy p ./ Additional Information Explanation
-Compliant
“1. The Board has a clearly defined and 2 5
; s . . The Company’s vision, mission, and core values are all
updated vision, mission and core Compliant : : . -
values.” accessible through www.acr.com.ph/mission vision.php.
s 5 The Board’s strategy execution process involves overseeln,
“2. The Board has a strategy execution Steategy P . s
. o and/or monitoring the development, review, approval, and
process that facilitates effective . . R . S
. : implementation of the Company’s business objectives and
management performance and is attuned Compliant : s :
: , : ! strategy, which process facilitates effective management
to the company’s business environment, . ) .
A petformance, and is attuned to the Company’s business
and culture, . :
environment, and culture.
Recommendation 2.3
. As set forth in the 20-IS, accessible through
“1. The Board is headed by a competent and ; : 8
WM o " Compliant www.acr.com.ph/filings.php, the Board is headed by a
s a wna 4 - = . . B
9 P competent and qualified Chairman, Mr. Nicasio . Alcantara.
Recommendation 2.4
“1. The Board ensures and adopts an The New Manual on Corporate Governance, accessible
effective succession planning program through www.acr.com.ph/corp governance.php, provides in
for directors, key officers and Article 2.4: “Subject to the Company’s size, risk profile and
management.” Compliant complexity of operations, the Board may include in this
“2. The Board adopts a policy on the program a retirement age for Directors and Officers as part
retirement for directors and key of Management succession and to promote dynamism in the
officers.” Company.”
Recommendation 2.5
“1. The Board aligns the remuneration of The New Manual on Corporate Governance, accessible
key officers and board members with through www.acr.com.ph/corp governance.php, provides in
long-term interests of the company.” Article 2.5: “Subject to the Company’s size, risk profile and
“2. The Board adopts a policy specifying the complexity of operations, the Board may align the
relationship between remuneration and remunetation of Officers with the Company’s long-term
performance.” interests, and adopt a policy specifying the relationship
: between remuneration and performance. The By-Laws shall
Compliant . . -
govern the remuneration of Directors.
“ : i :

% ]é).lrcctqrs o ngtl[;gmu}mw = i Currently, the Company’s “key officers and board members”
J %s&/,lilssi{_;-ﬂ_s or deliber .'it_luns) ’mvo ving are NOT employees of the Company, and the remuneration
AySet QWi Ss e aTan, of all Directors and some key officers consists solely of fixed

per diems (Board Resolution N® ACR 2012/111-03, ratified
) by the stockholders on 18 May 2012).
Optional: Recornmendation 2.5
“1..The Boasrd apprioves the remuneration of . The New Manual on Corporate Governance, accessible
: S Compliant
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candidates (such as diréctor databases set

Group, the Board is open to engaging professional search

Recommended CG Practice/Policy CU_’EEE?;E{{EOH Additional Information Explanation
Article 2.5: “Subject to the Company’s size, risk profile and
complexity of operations, the Board may align the

“2. Company has measurable standards to .L'emunerar_ion OE Ofﬂcers.“{th th? Q()mpan)-"s 1{)11g—t§rm
y interests, and adopt a policy specifying the relationship
align the performance-based " . e -
remuneration of the executive directors STROSH TENACIEON AHE REr R,
and senior executives with long-term : . . . .
interest, such as claw back provision and Cgrremly, the (;ornpany s senior executives and executive
detuized butisEs Directors are NOT employees of the Company, and their
remuneration from the Company, if any, consists solely of
fixed per diem (Board Resolution No ACR 2012/T11-03,
ratified by the stockholders on 18 May 2012).
Recommendation 2.6
“1. The Board has a formal and transparent
S : T
= .?_iir%(?i?lgs;?;gic;fl:{tz;i(::y' The (.Zom.pany's Board_ approxi*ed its formal _and transparent
policy is disclosed in the company’s N‘ommatlon and Election Policy on 24 April 2017, alon?g
Meevial Entitite b .wrth the New Corporate Governance M:_mu?l. The Policy
“3 The Board nomination and clection ) 111t:1ud.es how the Company accepts nominations ‘from
T Compliant minority shareholders, and how the Board shortlists
accepted nominations from minority Satididatos.
: e
77y }Tﬁrc}?;ﬁgi;}mmm{m g peETn The said Policy is annexed to the same Manual accessible
policy includes how the board shortlists throngh wwwaercoauph/eorp govermancephp.
candidates.”
w5, T Buaid fomisationand dection Simi@ﬂr to the Board’s strategy r:.xr:cution process, the Board
policyincludes-an assessmentofthe continuously assesses the effectjve‘ness 0f~1tS formal and
effectiveness of the Board’s processes in Compliant et Nommzftlon s Eleeno? Policy adopted on 24
1hi5 sisinarion. elestion exreplapement April 2017, along with the Con.apany s New Manual on
of a director.” Corporate Governance, accessible through
www.acr.com.ph/corp governance.php.
The tormal and transparent Nomination and Election Policy
“6. The Board has a process for identfying adopted on 24 April 2017, and attached to the Company’s
the quality of dirtctors that is aligned Compliant New Manual on Corporate Governance, found in
with the strategic dircction of the p www.acr.com.ph/corp governance.php, is the process for
company.” identifying the quality of directors that is aligned with the
= — strategic direction of the Company.
Optional: Recornrnendation 2.6
“1: The Company ases professional search In the same manner that the Group uses professional search
firms or other external sources of Compliant firms when searching for candidates to senior officers of the
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; e ~Compliant/Non o . : :
Recommended CG Practice/Policy P ./ ; Additional Information Explanation
-Compliant _
up by director or shareholder bodies) firms if searching for candidates to the Board of Directors,
when searching for candidates to the should it determine such to be necessary.
Board of Directors.”
Recommendation 2.7
“1. The Board has overall responsibility in
ensuring that there is a group-wide
policy and system governing related
party transactions (RPTs) and other . . .
) ! . The Board has adopted a group-wide RPT policy, accessible
unusual or infrequently occurring : ; R
e : - Compliant through www.acr.com.ph/company policy.php, which
transactons. ; ; o .
PP — - i guarantees fairness and transparency of the transactions.
2. RPT policy includes appropriate review 2
and approval of material RPTs, which
guarantee fairness, and transparency of
the transactions.”
“3. RPT policy encompasses all entities The group-wide RPT policy, accessible through
within the group, taking into account EREHGIE www.acr.com.ph/company policv.php, encompasses all
their size, structure, risk profile, and P entities within the group, taking into account their size,
complexity of operations.” structure, risk profile and complexity of operations
Supplement to Recommendation 2.7
“1. The Board clearly defines the threshold
for disclosure and approval of RPTs and
categorizes such transactions according
to those that are considered de winimis or
transactions that need not be reported or ; ;
i P The Company considers all RPTs reportable and/or subject
announced, those that need to be ; . % : : o
: - Compliant to disclosure, notwithstanding the imposition of the
disclosed, and those that need prior
threshold.
shareholder approval. The aggregate
amount of RPTs within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.”
“2. The Board cstablishes a voting system
wherebya majority of non-related party The “voting system” for RPTs complies with Section 32 of
shareholders apptove specific types of Compliant the Revised Corporation Code, in that RPTs are treated as
related party transactions during contracts between entities with inter-locking directors.
sharcholders’ meetings.”
Recomrmendation 2.8"
“1., The Board is primarily responsible for The Board complies with Section 24 of the Revised
approving the sélection of Management Compliant Corporation Code, by electing, immediately afrer their own
led by the Chief Executive Officer election, the President and Chief Executive Officer, the
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effectively identify, monitor, assess and
manage key business risks.”

it has identified some of the risks to which the Company and
its subsidiaries are exposed, and the measures to manage

Recommended CG Practice/Policy Comphant./N on Additional Information Explanation
-Compliant
(CEQ) and the heads of the other Executive Vice President, the Treasurer, the Chief Financial
control funcdons (Chief Risk Officer, Officer, the Corporate Secretary, the Chief Audit Executive,
Chief Compliance Officer and Chief and other officers of the Company.
Audit Executive).”
“2. The Board is primarily ible for : : 5 5
S primasly i sible fox The Board complies with Section 22 of the Revised
assessing the performance of ; :
G . Corporation Code as it,
Managementlea iy e Lhicl Faxtutis inless otherwise provided, (1) exercises all corporat rs;
Officer (CEO) and the heads of the Gotnliae | D0 RN S PERRG; e e COTRORRL: DEVIDES
: g (2) conducts all business; and (3) holds all property of the
other control functions (Chief Risk . . i
. . Company. Thus, the Board is ultimately responsible for
Officer, Chief Compliance Officer and seceti i e seb e bl s o
Chief Audit Exccutive).” assessing P : pany Orteers.
Recommendation 2.9
1. The Board esmblishes:an cifective The New Manual on Corporate Governance, accessible
performance management framework S
" through www.acr.com.ph/corp governance.php, provides in
that ensures that Management's . i
. 4 Compliant Article 2.9: the Board ensures that the performance by
performance is at par with the standards . : : 5 :
; Management, including the Chief Executive Officer and
set by the Board and Senior 3 . .
Management.” other personnel, is at par with the standards set by the Board.
“2 ishes v ; ; : ”
% The Boagl eftdblishesdn eiferdve Consistent with Article 2.9 of the New Manual on Corporate
performance management framework .
i Governance, accessible through
that ensures that personnel’s : :
: ; Compliant www.acr.com.ph/corp governance.php, the Board ensutes
performance is at par with the standards th 3 ’ ?
L. at personnel’s performance is at par with the standards set
set by the Board and Senior ;
. by the Board and Senior Management.
Management.
Recommendation 2.10
“1. Board oversees that an appropriate
internal control system is in place.” Consistent with Article 2.10 of the New Manual on
“2. The internal control system includes a Corporate Governance, accessible through
mechanism for monitoring and racr.com.ph/corp governance.php, the Board “shall
managing potential conflict of interest of Compliant establish an appropriate Internal control system, set up a
the Management, members and mechanism for monitoring and managing potential conflicts
shareholders.” of interest of Management, Directors, and sharcholders, and
“3, The Board approves the Internal Audit approve the internal audit charter.”
Charter.” ]
'_Bécommendation 211 -
, Eha“BQ?rd O‘r"&tseezl‘fhat thchotzli[:an}’ The Board has adopted an ERM framework accessible
. s, 0 Dpage o seun.ealEptise 5 . through www.acr.com.ph/ent risk management.php, where
management (ERM) framework to Compliant é




Alsons Consolidated Resources, Inc. — 2025 Integrated Annual Corporate Governance Report

; : Compliant/Non ok ; :
Recommended CG Practice/Policy P / Additional Information Explanation
-Compliant ;
each of such risks. This ERM framework effectively
identifies, monitors, assesses and manages key business risks.
“2. The risk management framework guides The ERM framework accessible through
the board in identifying units/busincss www.acr.com.ph/ent risk management.php also guides the
lines and enterprise-level risk exposures, Board in identifying units/business lines and enterprise-level
as well as the effectiveness of risk risk exposures, and assists the Board in assessing the
management strategies.” effectiveness of its risk management strategies.
Recommendation 2.12
“1. The Board has a Board Charter that
formalizes and clearly states its roles, The New Manual on Corporate Governance, accessible
responsibilities and accountabilities in through www.acr.com.ph/corp governance.php, provides in
carrying out its fiduciary role.” Article 2.12: “The Board shall formulate its charter that: (i)
“2. The Board Charter serves as a guide to Compliant cleatly states its roles, responsibilities and accountabilities in
the directors in the performance of their carrying out its fiduciary duties; (if) serves as a guide in the
functions.” performance of the Board’s functions; (iii) is publicly
“3. The Board Charter is publicly available available; and (iv) is posted on the Company’s website.”
and posted on the company’s website.”
“Additional Recommendation to Principle 27
- . . . The Board policy against insider trading is accessible through
“1. Board has a clear insider trading policy.” Compliant po iy o 2 & &
www.acr.com.ph/company policy.php.
“Optional: Principle 2
: 2 The Board has adopted a group-wide RPT policy, accessible
“1. The Company has a policy on granting P group ik
3 ; S2 through www.acr.com.ph/company policy.php, which
loans to directors, either forbidding the b : e <
’ : : . covers “loans to directors,” if any, and which ensures that
practice or ensuring that the transaction Compliant ; ; . .
: A . such transactions are conducted at arm’s length basis and at
is conducted at arm’s length basis and at : :
- market rates, therefore guaranteeing fairness and
market rates.
transparency.
The Company complies with the requirements of the
“2. The Company discloses the types of Securities Regulation Code and its implementing rules and
decision requiring board of directors’ Compliant regulations, accessible through www.sec.gov.ph/laws-rules-

approval 7

decisions-and-resolutions/legislation/, on disclosures of

Board actions.

« Principle 3: The Board committees should b

e setup to the extent possible to support the effective performance of the Board’s fun

ctions, particularly with respect to audi, risk management,

related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all committees
established should be contained in a publicly available Committee Charter.”

Recomnéndation 3.1

*“1.; The Boadd establishes board
committees that focus on specific board
functdons to aid in the optimal

Compliant

The Board has established its i) Executive, i) Nomination
and Election, iii) and Joint Audit, Resik Oversight, Related
Party Transactions and Corporate Governance Committees
which focus on specific board functions to aid in the opumal
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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additional Information

Explanation

performance of its roles and
responsibilities.”

performance of the Board’s roles and responsibilities. More
information on these committees is available in

www.acr.com.ph.

Recommendation 3.2

“1. The Board establishes an Audit
Committee to enhance its oversight
capability over the company’s financial

As set forth in vatious disclosures and filings accessible
through at www.acr.com.ph, the Board has established its
Audit Committee to enhance its oversight capability over the

meetings and dialogues with the external

reporting, internal control system, Compliant . o
infemal i’nd external audit 5roces';cs and : company’s financial reporting, internal control system,
. . . p T internal and external audit processes, and compliance with
compliance with applicable laws and . -
et applicable laws and regulations
regulations.
.. . . . - As set forth in various disclosures and filings accessible
2. The Audit C 1 of 8
epRES R R s 2 ST through www.acr.com.ph, the Audit Committee of five
least three appropriately qualified non- : ot R ; :
executive directors rhe- maiority of Compliant Directors is composed of three appropriately qualified Non-
1V Ors, ity - . . ; i
B — Chairnl'nan4is p Executive Directors, and they constitute the majority of the
u . . . e 5
e e,ndent == g Committee. The Chairman of the Audit Committee is an
P ) independent Director, Mr. Jose Ben R. Laraya.
N e — As set forth in the 20-18, accessible through
i 1 comimi avi i .
relevant backeround. knowledee. skills www.acr.com.ph/filings.php, all the members of the Audit
19 A iy k . : .
groun 8% ? Compliant Committee have relevant backeround, knowledge, skills
and/or experience in the areas of & i &5 -
L 2 and/or experience in the areas of accounting, auditing and
accounting, auditing and finance. finance
As set forth in various disclosures and filings accessible
“4, The Chairman of the Audit Committee . .
s et e Cha G th Boind Bt Enrilne through www.acr.com.ph, the Chairman of the Audit
n ¢ : ; ; ¢ ;
i e B Committee is Mr. Jose Ben R. Laraya, is not the Chairman of
any other committee. o
’ the Board, or of any other committee.
Supplement to Recommendation 3.2
The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp_governance.php, provides in
Article 3.2.2: the Audit Committee “(¢)valuates and
1 The Audit € St I determines the non-audit work, if any, of the external
. The Audit Commuittee approves all non- ; e . ; ;
el =i c}ljll)) the ext | c liant auditor, and periodically reviews the non-audit fees paid to
audit services comducted by the externa omplian g 2 N : :
dicor” c ¢ P the external auditor in relaton to the total fees paid to him
auditor.
and to the Company’s overall consultancy expenses, The
Audit Committee shall disallow any non-audit work that will
o conflict with the external auditor’s duties as an external
) auditor or may pose a threat to his/her independence.”
& lle B ot 4 ) The Audit Committee regularly conducts meetings and
“2! The-Audit Comnaittee conducts regular : ) : = y 2 :
- 8 Compliant dialogues with the Company’s external auditors without

anyone from management present.
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meets at least twice during the year.”

Executive and Corporate Governance Committee, and his or

Recommended CG Practice/Policy Cozﬂlg;}tjiion ~ Additional Information Explanation
audit team without anyone from
management present.”
Optional Recommendation 3.2
At the end of last year, the Assistant Corporate Sectetary
“1. The Audit Committee meets at least four C i delivered to each Director, including all members of the
times during the year.” SpLant Audit Committee, and his or her assistant, the calendar of at
least 5 meetings of the Audit Committee for the year.
R — The New Manual on Corporate Governance Manual,
: S . accessible through www.act.com.ph/corp governance.php
appointment and removal of the internal Compliant . R iz " o & o
adiEE™ provides in Article 3.29:). the Audit f_.omrmttee .
recommends the appointment of the internal auditor.”
Recommendation 3.3
“1. The Board establishes a Corporate
Governance Committee tasked to assist The Board has constituted the Corporate Governance
the Board in the performance of its Committee as the Audit, Risk Management and Related Party
corporate governance responsibilities, Compliant Transactions, and Corporate Governance Committee, which
including the functions that were is tasked primarily in assisting the Board in the performance
formerly assigned to a Nomination and of corporate governance responsibilities.
Remuneration Committee.”
Since the Board’s Executive Committee is also its
As set forth in the disclosures and filings found in Corporate Governance Committee, only 2 independent
“2. The Corporate Governance Committee www.acr.com.ph/filings.php, three of the five members of directors are members.
is composed of at least three members, Bl the Audit, Risk Management, Related Party Transactions, and
all of whom should be independent B Corporate Governance Committees are non-executive Nonetheless, Principle 3 and Recommendation 3.3 are
directors.” Directors, and the Chairman of this Committee is an still being achieved overall as this Committee continues
independent Director. to assist the Board in performing its corporate
governance responsibilities.
Since the Board’s Executive Committee is also its
Corporate Governance Committee, it is headed by the
As set forth in various disclosures and filings accessible Chairman of the Board who is not an Independent
“3. The Chairman-af the Corporate through www.acr.com.ph, the Chairman of the Audit, Risk Director.
Governance Committee is an Compliant Management, Related Party Transactions, and Corporate
indepéendent dircctor.” Governance Committee is Mr. Jose Ben R. Laraya, who is Nonctheless, Principle 3 and Recommendation 3.3 are
not the Chairman of the Board, or of any other committee. still being achieved overall as this Committee continues
to assist the Board in performing its corporate
b Ens vl governance responsibilities.
Optional Recommendation 3.3
‘ - : At the end of last year, the Assistant Corporate Secretary
“1. The Corporate Govetnance Committee Compliant delivered to each g)i.tcct()r, including all rl:'lcmbers of th?
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their respective purposes, memberships,
L structures, operations, reporting process,

the by-laws, as amended, the New Manual on Corporate
Governance, and the disclosures and filings accessible

- . : Compliant/Non i ; :
Recommended CG Practice/Policy P / Additional Information Explanation
-Compliant :
her assistant, via email, the calendar of at least 5 meetings of
the said Committee for the year.
Recommendation 3.4
“1. The Board establishes a separate Board " ; . .
. . . asep . Currently, the Board has constituted the BROC Committee
Risk Oversight Commirtee (BROC) that e 5
; . as the Audit, Risk Management, Related Party Transactions
should be responsible for the oversight s 5 S .
; o Compliant and Corporate Governance Committee, which is responsible
of a company’s Enterprise Risk . g
. for, among others, the oversight of a Company’s ERM
Management system to ensure its :
h ; y : o svstem.
functionality and effectivencss. ?
“2. The BROC is composed of at least three . N
- The Chairman of the Audit, Risk Management, Related Party
members, the majority of whom should : : ; .
: o e : Compliant Transactions and Corporate Governance Committec is an
be independent directors, including the . .
A, . independent director.
Chairman.
As set forth in various disclosures and filings accessible
3. The Chairman of the BROC is not the through www.acr.com.ph, the Chairman of the Audit, Risk
Chairman of the Board or of any other Compliant Management, Related Party Transactions, and Corporate
committee,” Governance Committee is Mr. Jose Ben R. Laraya, who is
not the Chairman of the Board, or of any other committee.
As set forth in the 20-IS, and accessible through
“4. Ar least one member of the BROC has www.acr.com.ph/filings.php, all the members of the Audit,
relevant thorough knowledge and . Risk Management, Related Party Transactions, and
. : : Compliant ;
experience on risk and risk Corporate Governance Committee have relevant and
management.” thorough knowledge and expericnce on risk and risk
ll'lilnﬂgelnc[’][.
Recommendation 3.5
“1. The Board establishes a Related Party The Board has constituted the RPT Committee as the Audit,
Transactions (RPT) Committee, which is ; ; Risk Management, Related Party Transactions, and
: o : Compliant , ; ; : iy .
tasked with reviewing all material related Corporate Governance Committee, which is tasked with
party transactions of the company.” reviewing all RPTs of the Company.
As set forth in the disclosures and filings found in
“2. The RPT Committee is composed of at www.acr.com.ph/filings.php, three of the five members of
least three non-executive directors, two C T the Audit, Risk Management, Related Party Transactions, and
A A - Ompda ~ - = ¥ &
of-whom shaould’be independent, P Corporate Governance Committee are non-executive
including the Chairtman.” Directors, and the Chairman of this Committee is an
: independent Director.
Recpmggda_tlpq 3.6 ‘ : : : :
“1.-All-established committees have a All established committees have a respective Committee
Commitiee Chiarfer statiy in plain terms Coampliznt Charter set forth in the articles of incorporation, as amended,

10
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on the company’s website.”

New Manual on Corporate Governance, and other
documents are accessible through www.acr.com.

3 5 Compliant/Non 5 i x
Recommended CG Practice/Policy Cgmpliimt Additional Information Explanation
resources and other relevant through in www.acr.com.ph/filings.php. These state in plain
information.” terms their respective purposes, memberships, structures,
operations, reporting process, resources and other relevant
information
All Committee Charters set forth in the articles of
. . Incorporation, as amended, the by-laws, as amended, the
“2. Committee Charters provide standards S Y i ’ ;
B . P : New Manual on Corporate Governance Manual, and the
for evaluating the performance of the Compliant disclosures-and filings accessible through
: : u 5
Committees.” 2 .
www.acr.com.ph/filings.php provide the standards for
cvaluating the performance of the respective Committecs.
All Committee Charters set forth in the articles of
“3, Committee Charters were fully disclosed Coisiplint incorporation, as amended, the by-laws, as amended, the

“Principle 4: To show full commitment to th

¢ company, the directors should devote the time and attention necessary to properly and effectively perform their duties and responsibilities,
including sufficient time to be familiar with the Corporation’s business.”

Recommendation 4.1

“1. The Directors attend and actively
participate in all meetings of the Board,
Committees and shareholders in person

As set forth in www.acr.com.ph/disclosure.php, “Report on

Attendance of Directors at 2024 Board of Directors
Meetings,” the Directors atrend and actively participate in all

sufficient fime o' fully prepare for
minutes, challenge Management’s

3 ; Compliant meetings of the Board, Committees and shareholders in
or through tele-/videoconferencing ) : . :
: ; person or through teleconferencing or videoconferencing
conducted in accordance with the rules . . . :
. N R T, conducted in accordance with the rules and regulatons of
and regulations of the Commission. e
e the Commission.
Management is required to provide members of the Board
. . . ! . and Committee materials for their meeting on the Monday of
“2. The Directors review mecting materials ; : ; 3
: : : » Compliant the week preceding the meeting, to allow the Directors to
for all Board and Committee meetings. . - . .
review meeting materials for all Board and Committee
mectings.
“3. The Directors ask the necessary . .
A . e The Dircectors ask the necessary questions or seck
questions or seek clarifications and . S i . SR
: : Compliant clarifications and explanations during the Board and
explanagons during the Board and . .
: Y il Committee meetngs.
Committee miectings.
Recommendation 4.2
“1. Non-executive directors concurrently As set forth in the two documents labeled as “V.
serve in a'maxirmum of five publicly- Certification of Independent Directors™ and other
listed companies to ensure that they have Compliant documents accessible through www.acr.com.ph, non-

executive Directors do not concurrently serve in more than 4
other publicly-listed companies.

11
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: Z Compliant/Non 2 B :
Recommended CG Practice/Policy P / Additional Information Explanation
-Compliant
proposals/views, and oversee the long-
term strategy of the company.”
Recommendation 4.3
As set forth in the Certifications of Independent Directors
B . . B and other documents accessible through www.acr.com.ph,
1. The Ditectors notify the Company’s . :
¥ ) T : the Independent Directors have undertaken to notify the
board before accepting a directorship in Compliant ; - ’ g
3 Company’s Board if there are any changes about to occur in
another company. . 2 . . . . .
: their qualifications, including the acceptance of a directorship
in another company.
Optional Principal 4
“1. The Company does not have any As set forth in the disclosures and filings accessible through
executive directors who serve in mote . www.acr.com.ph, the Company does not have any executive
. . Compliant - . :
than two boards of listed companies directors who serve in more than two boards of listed
outside of the group.” companies outside of the group.
Before the end of each calendar year, each Director receives
ey a calendar of the succeeding year’s meetings of the Board
‘2. The Company schedules board of 3 : : g Y g f
: L : and its committees. Earlier this year, the Assistant Corporate
directors” meetings before the start of Compliant " . ) ) -
the financial vear.” Secretary delivered to each Director, and his or her assistant,
yeat: the calendar of the meetings of the Board and its committees
for the year.
This “Opticnal: Principle 4, N° 3, was left blank in the SEC
«y > Eopiselingit Form [-ACGR, page 19, to SEC Memorandum Circular N©
o -omp 15, dated 15 December 2017. As such, this requirement is
deemed complied with.
As set forth in www.acr.com.ph/disclosure.php, in the
document entitled “ACR Directors Attendance for the year
., . . . 2024 Board Meetings” document, the Directors held at least
4. The Board of Directors meet at least six . ; i ) T
times durine the vear.” Compliant 6 meetings in 2024. At the end of last year, the Assistant
: g i Corporate Secretary delivered to each Director, and his or
her assistant, the calendar of at least 6 meetings of the Board
for the year.
el S S . . The Company complies with the Revised Corporation
5. Company require’s as minimum quorum 5 ; s ; ; oo
Compliant Code’s requirement for quorum in Board meetings, or the

of at least 2/3 for board decisions.”

minimum vote required for Board decisions.

“Principle 5: The Board should endeavor to exercise objective and independent judgment on all corporate affairs.”

Recommendation-5.1 .

“1. The Board has at Ieast 3 independent
directors Or such nhmber as to constitute
one-third of the board, whichever is
higher.”

Compliant

As sct forth in the documents accessible through
www.acr.com.ph, the Board of Directors has three
Independent Directors, namely: Mr. Jose Ben R. Laraya, Mr.
Thomas G. Aquino, and Mr. Jacinto C. Gavino, Jr.

12
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that a company wants to retain an
independent director who has served for
nine (9) years, the Board should provide
meritorious justification/s and seek
sharcholders’/members’ approval during
the annual sharcholders'/members'
meeting”

for such retention. The meritorious justifications to retain the
Independent Directors are contained in the Company's SEC
Form 20-15, and the approval by the shareholders was
manifested in the retenton and reelection of all three
Independent Directors at the annual sharcholders’ meeting,

: : : Compliant/Non £ 3 ;
Recommended CG Practice/Policy _P ; ./ Additional Information Explanation
! -Compliant ;
Recommendation 5.2
g ; As set forth in the documents accessible through
“1. The independent directors possess all the roug
. ] 2 www.acr.com.ph, the three Independent Directors possess all
qualifications and none of the Compliant : ; : ; :
. : 3 . . the qualifications and none of the disqualifications to hold
disqualifications to hold the positions. .
the positions.
Supplement to Recommendation 5.2
“1. Company has no shareholder
agreements, by-laws provisions, or other Gl There are no agreements or other arrangements that
arrangements that constrain the G consttrain the Directors’ ability to vote independently.
directors” ability to vote independently.”
Recommendation 5.3
“ The independent directors serve for a
cumulative term of nine years. After
which, the independent director should be The current Independent Directors served a cumulative term
perpetually barred from re-election as such of ten years from 2012, and the Board, before, and during,
in the same company, but may continue to the annual stockholders’ meeting of June 19, 2023, provided
qualify for nomination and election as a meritorious justifications to retain the Independent
non-independent director. In the instance Compliagt Directors, and sought and obtained shareholders’ approval
e

Recommendation 5.4

1. The positiors of Chairman of the Board
and Chicf Executive Officer are held by
separate individuals.”

Non-compliant

The New Manual on Corporate Governance Manual,
accessible through

www.act.com.ph/corp governance.php, provides in
Article 5.4:
“The Board, taking into consideration the
Company’s size, risk profile and complexity of
operations, may decide that separate individuals
should hold the positions of Chairman and CEO,
with each having clearly defined responsibilities.”
The Boartd has not yet determined that the positions of
Chairman and CEO should be held by separate
individuals.

13
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Recommended CG Practice/Policy Coﬁg],:;;jiion Additional Information Explanation
Nonetheless, this has not compromised the Board’s
independence since the Chairman and CEO still has
just one vote. Thus, Principle 5 is still being achieved.
The responsibilities of the President and Chief Executive
“2. The Chairman of the Board and Chief Officer are clearly defined in the Revised Corporation Code,
Executdve Qfficer have clearly defined Compliant the Company's articles, and by-laws, and the New Manual on
responsibilities.” Corporate Governance, and these are different from the

responsibilities of the Chairman.

Recommendation 5.5

The Chairman of the Audit, Risk Management, Relared Party
Transactions, and Corporate Governance Committee, Mr.
Compliant Jose Ben R. Laraya (an Independent Director), becomes the
“lead” Independent Director by reason of his Chairmanship
of the said Committec.

“1. If the Chairman of the Board is not an
independent director, the board
designates a lead director among the
independent directors.”

Recommendation 5.6

*“1. Directors with material interest in a
transaction affecting the corporation
abstain from taking part in the
deliberations on the transaction.”

The Company strictly complies with the Revised Corporation
Compliant Cuode, Sec. 32, which governs dealings by Directors, if any,
with the Company.

Recommendation 5.7

“1. The non-executive directors (NEDs)
have separate periodic meetings with the
external auditor and heads of the internal
audit, compliance and risk functions, Compliant
without any executive present.”

The New Manual on Corporate Governance, accessible
through www.acr.com.ph, provides in Article 5.7: “The Non-
Executive Directors shall meet periodically with the external
auditor and heads of the internal audit, compliance and risk

functions without any Executve Directors present and an

n:l) 1 ] r
2. The meetings are chaited by the lead Independent Director shall chair these meetings.”

independent director.”

| Optional Principle 5

As set forth in the filings and disclosures accessible through
Compliant www.acr.com.ph, none of the Dircctors is a former Chicf
Executive Officer of the Company in the past 2 vears.

=1. None of the directors is a former CLO
of the company in the past 2 years.”

“Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regulatly carry out evaluations to appraise its performance as a body, and
assess whether it possesses the right mix of backgrounds and competencies.”

Recommendation 6.1

3 The Company’s New Manual on Corporate Governance,
“1. Board conducts,an annual self- pan) P

D it it C i accessible through www.acr.com.ph/co overnance.php,
assessment ofits perforifiance as a omplian i : -
ot A i P provides in Article 6.1: “Board shall conduct an annual self-

whale.” R ;
o= assessment of its performance....”

The Company’s New Manual on Corporate Governance,
accessible through www.act.com.ph/corp governance.php,

“2. The Chairman conducts-a self-

Compliant

assessment of his performance.”

14
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committees.”

“2. The system allows for a feedback
mechanism from the shareholders.”

that provides criteria and processes to assess its performance
and that of individual Directors and committees, and allows
for a feedback mechanism from the shareholders.”

§ 5 Compliant/Non it : : :
Recommended CG Practice/Policy It ./ Additional Information Explanation
-Compliant. :
provides in Article 6.1,: “the Board shall conduct an annual
assessment of the performance of the Chairman,” which
could include a self-assessment.
The Company’s New Manual on Corporate Governance,
. N accessible through www.acr.com.ph/corp governance.ph
‘3. The individual members conduct a self- : S '8 o ’
. 2 Compliant provides in Article 6.1: the “Board shall conduct an annual
assessment of their performance. . R )
self-assessment of its performance,” which could include
individual self-assessments.
The Company’s New Manual on Corporate Governance,
" . accessible through www.acr.com.ph/corp governance.php,
4. Each committee conducts a self- . . . : P
; o Compliant provides in Article 0.1: the “Board shall conduct an annual
assessment of its performance. : —_— ;
self-assessment of the ...committees,” which could include
self-assessments by each Committee.
The Company’s New Manual on Corporate Governance,
“5. Every three years, the assessments are . ; accessible through www.acr.com.ph/corp governance.php,
? - . Compliant S : "
supported by an external facilitator. provides in Article 6.1: “(e)very three years, the assessment
should be supported by an independent third party.”
Recommendation 6.2
“1. Board has in place a system that
. prase S The Company’s New Manual on Corporate Governance,
provides, at the minimum, criteria and X /
. accessible through www.acr.com.ph/corp governance.php
process to determine the performance of o - = ;
n . . provides in Article 6.2: “The Board shall establish a system
the Board, individual directors and Compliant ?

Disclosure and Transparency

“Principle 7: Members of the Board are duty-bound to apply high

ethical standards, taking into account the interests of all stakeholders.”

Recommendation 7.1

“1. Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and cthical
behavior, as well as articulate acceptable
and unacceptable-conduct and practices
in internal and extefual dealings of the
company.”

Compliant

The Board has adopted a Code of Business Conduct and
Ethics, found in www.acr.com.ph/company policy.php,
which Code provides standards for professional and ethical
behavior. It also articulates acceptable and unacceptable
conduct and practices in internal and external dealings of the
Company.

“2. The Code is properly disseminated to the
+ Board, senior management and
employees.”

Compliant

The Board propetly disseminated the Code of Business
Conduct and Ethics, found 1n

www.acr.com.ph/company policy.php, to the Board, senior
management and employees.
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Compliant/Non

Additional Information

Recommended CG Practice/Policy C : Explanation
-Compliant
“3. 'The Code is disclosed and made The Code is disclosed and made available to the public
p
available to the public through the Compliant through the Company website
company website.” www.acr.com.ph/company_policy.php.
Supplement to Recommendation 7.1
“ . - The Board has adopted a Code of Business Conduct and
-Compeny haselest and SHINGERL paliics Ethics, in www.acr.com.ph/company_policy.php, which has
ax;iﬁjrzc;:edcﬁ;s Zr; ct:?;?\%cﬁfm i Compliant clear and stringent policies and procedures on curbing and
penalizing company . S penalizing company involvement in offering, paying and
offering, paving and recciving bribes. recchvin Biibes
Recommendation 7.2
o Bl chistiss HEEneE ettt The Board ensures the proper and efficient implementation
o | . pakpop BTY and monitoring of compliance with the Code of Business
teplstaention. sid st of Compliant Conduct and Ethics, found in
compliance with the Code of Business p 5 ‘h/ - ik i h the ; |
Condasrand Eibies® :;:;;L.iir.com.p company policy.php, throug e internal
2B 1
ir:a{i;:j:“:;ék;cnzrgfoe;i?;j:fﬁ?en[ The Board ensures the proper and efficient implementation
P 3 80 Compliant and monitoring of compliance with company internal

compliance with company internal
policies.”

policies through the internal auditors.

“Principle 8: The company should establish ¢

orporate disclosure

policies and procedures that are practical and in accordance with best practices and regulatory expectations.”

Recommendation 8.1

“1. Board cstablishes corporate disclosure
policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to sharcholders and other

The Company’s New Manual on Corporate Governance,

accessible through www.acr.com.ph/corp governance.php,
provides in Article 8.1: “The Board shall establish corporate

disclosure policies and procedures to ensure a

; : Compliant ) . .
stakeholders that gives a fair and P comprehensive, accurate, reliable and timely report to
complete picture of a company’s shareholders and other Stakeholders that gives a fair and
financial condition, results and business complete picture of a Company’s financial condition and
operations.” business operations.”
Supplement to Recommendation 8.1
“1. Company disttibutes or makes available ; . .
i) S . As set forth in www.acr.com.ph/filings.php and in
annual and quafterly consolidated : 2o
) G www.acr.com.ph/disclosure.php, the Company distributes or
reports, cash flow-sratements, and ; :
£ S - : makes available the annual and quarterly consolidated
special audit revisions. Consolidated : - i
. . L . reports, cash flow statements, and special audit revisions, and
financial statements are published within Compliant

ninety (90) days from the-end of the
fiscal year, while interim reports are

| published svithin forty- five (45) days
from the end of the reparting period.”

makes public: consolidated financial statements within ninety
(90) days from the end of the fiscal year, and interim reports
within forty- five (45) days from the end of the reporting
period.
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. Board fully discloses allrelevant and

material information-on ey executives
to evaluate their experience and

. I 1 ;
qualifications, and asscss any potential

conflicts of interest that might affect
their judgment.”

to evaluate their expetience and qualifications, and assess any
potential conflicts of interest that might affect their
judgment.”

: ; : Compliant/Non o : :
Recommended CG Practice/Policy 1 ./ Additional Information Explanation
-Compliant
“2. Company discloses in its annual report
the principal risks associated with the As set forth in the annual reports in www.acr.com.ph, the
identity of the company’s controlling Company discloses in its annual report: the principal risks
shareholders; the degree of ownership associated with the identity of the Company’s controlling
concentration; cross-holdings among Compliant sharcholders; the degree of ownership concentration; cross-
company affiliates; and any imbalances holdings among the Company’s affiliates; and any imbalances
between the controlling sharcholders’ between the controlling sharcholders” voting power and
voting power and overall equity position overall equity position in the Company.
in the company.”
Recommendation 8.2
“1. Company has a policy requiring all
directors to disclose/report to the . .
. / P N Compliant The New Manual on Corporate Governance, accessible
company any dealings in the company’s e s
ey : S through www.acr.com.ph/corp governance.php, provides in
shares within three business days. " i ; :
v - i Article 8.2: “The Company shall require all Directors and
2. Company has a policy requiring all . S
. - officers to disclose/report to the Company any dealings in
officers to disclose/report to the ; 3 T ] &
¥ i Compliant the Company’s shares within three business days.
company any dealings in the company’s
shares within three business days.”
Supplement to Recommendation 8.2
“1. Company discloses the trading of the .
pany ; ading The New Manual on Corporate Governance, accessible
corporation’s shares by directors, s
. . through www.acr.com.ph/co overnance.php, provides in
officers (or persons performing similar : o ; .
. : Article 8.2: “The Company shall require all Directors and
functions) and controlling sharcholders. . . . i S
. . Compliant officers to disclose/report to the Company any dealings in
This includes the disclosure of the . B : S
; : the Company’s shares within three business days.” This
company’s purchasc of its shares from : i s .
) includes the disclosure of the Company’s purchase of its
the market (e.g. share buy-back ’
shares from the market, such as a share buy-back program,
program). -
Recommendation 8.3
“1. Board fully discloses all relevant and
material information on individual board
members to evaluate their experience .
s fer P The New Manual on Corporate Governance, accessible
and-qualifications, and asscss any 5
i it enrtliidol s thatniht through www.acr.com.ph/corp governance.php, provides in
ential conflicts erest that o y .
POlptlal cg : N & Article 8.3: “The Board shall fully disclose all relevant and
atfect their judgment. . S . el g e
7 3 Compliant material information on individual Ditectors and Officers
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! they are fair and at arms’ length.”

and at arms’ length.

: ; i Compliant/Non b : :
Recommended CG Practice/Policy P / Additional Information Explanation
-Compliant
Recommendation 8.4
“1. Company provides a clear disclosure of
its policies and procedure for settin, .
p proced Y & The New Manual on Corporate Governance, accessible
Board remuneration, including the level a
: v through www.acr.com.ph/corp governance.php, provides in
and mix of the same. . - o : 3 o
= : : Compliant Article 8.4: “The Company shall clearly disclose its policies
2. Company provides a clear disclosure of 2 - ;
. e ; and procedure for setting Board and executive remuneration,
its policies and procedure for setting . 5
. 3 ; and the level and mix of the same...
executive remuneration, including the
level and mix of the same.”
The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in
Article 8.4: “The Company shall clearly disclose its policies
and procedure for setting Board and executive remuneration,
and the level and mix of the same...” However, Directors arc
“3. Company discloses the remuneration on not employees who are subject to “termination.”
an individual basis, including Compliant
termination.” Further, the New Manual on Corporate Governance,
accessible through www.acr.com.ph/corp governance.php,
provides in Article 8.4: “The Board shall balance the need to
keep private sensitive information and the need to disclose
the remuneration, termination, and/or retirement of
individuals.”
Recommendation 8.5
“1. Company discloses its policies governing
Related Party Transactions (RPTs) and The New Manual on Corporate Governance, accessible
other unusual or infrequently occurring through www.acr.com.ph/co overnance.php, provides in
transactions in their Manual on ; Article 8.5: “The Company shall disclose its policies on RPTs
5 Compliant : . .
Cotporate Governance. and other unusual or infrequently occurring transactions, The
“2. Company discloses material or material or significant RPTs reviewed and approved during
significant RPT's reviewed and approved the year should be disclosed...”
during the year.”
Supplement te Recommendation 8.5
“1. Company requires directors to disclose The Company reminds its Directors of their duties and
their interests in transactions or any Compliant responsibilities, including those set forth in the Revised
other conflict of interests.” Corporation Code, Sec. 33.
Optiemal Recommendation 8.5
1. Company disclosés that RPTs arc In the event of a Board decision authorizing an RPT, the
conducted in stch 2 way to ensure that Compliant Company discloses that the provisions of the same are fair,

Recommendation 8.6
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changes in its corporate governance
T practices.t 1 g g

Corparate Governance, all accessible through
www.acr.com.ph/corp governance.php.

: : Compliant/Non 55 : 5
Recommended CG Practice/Policy P ./ Additional Information Explanation
-Compliant :
“1. Company makes a full, fair, accurate and :
-ompany B The New Manual on Corporate Governance, accessible
timely disclosure to the public of every R
: through www.acr.com.ph/corp governance.php, provides in
material fact or event that occur, . o 2 :
. s ; Article 8.6: “The Company shall make a full, fair, accurate
particularly on the acquisition or disposal . . . . .
L . Compliant and timely disclosure to the public of every material fact or
of significant asscts, which could . S :
e event that occurs, particularly on the acquisition or disposal
adversely affect the viability or the . : v hos
: . e of significant assets that could adversely affect the viability or
interest of its sharcholders and other ; . 2 i
= the interest of its sharcholders and othet Stakeholders.
stakeholders.
«
2. Board appoints an independent party to ; .
ppotnts P party The Company engages independent financial consultants to
cvaluate the fairness of the transaction : . : .
. i : Compliant cvaluate the fairness of the transaction price on the
price on the acquisition or disposal of s "
- acquisition or disposal of assets.
assets.
Supplement to Recommendation 8.6
“1. Company discloscs the existence,
justification and details on sharcholder The Company discloses the existence, justification and details
agreements, voting trust agreements, on shareholder agreements, voting trust agreements,
confidentiality agreements, and such Compliant confidendality agreements, and such other agreements that
other agreements that may impact on the may impact on the control, ownership, and strategic direction
control, ownership, and strategic of the Company, if any such agreements were proposed.
directon of the company.”
Recommendation 8.7
P ) The New Manual on Corporate Governance, accessible
1. Company’s corporate governance . .
Slidlos: mroeramsand hroceilinzasdse through www.acr.com.ph/corp governance.php, provides in
iz} T 1 a 5 = o
S i It Compliant Article 8.7: “The Company’s Corporate Governance policies,
contained in its Manual on Corporate :
Gover e (MCG).” programs and procedures, once finalized and approved by
overnanc A N " .
N 3 the Board, should be posted on the Company’s website.”
The Company submitted its New Manual on Corporate
“2. Company’s MCG is submitted to the Compliant Governance, accessible through
SEC and PSE.” P www.acr.com.ph/corp governance.php, to the SEC and to
the PSE on 14 September 2017.
“3. Company’s MCG is posted on its Compliant The Company’s New Manual on Corporate Governance is
company website,” P accessible through www.acr.com.ph/corp governance.php.
Supplement to Recommendation 8.7
[~z . A . The Company submitted to the SEC and to the PSE its
“1-Company submits t the SEC and PSE Ty ; ;
: ks Manual on Corporate Governance, then its Revised Manual
an updated MCG to disciose any " %
PNy ) - Compliant on Corporate Governance, then its New Manual on

_Opt'ional Principle 8
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Recommended CG Practice/Policy Comphant_/Non Additional Information Explanation
-Compliant :

“1. Does the company’s Annual Report
?zi;‘:::attgcof;li?g:i l(rgo;zl;t;:;l @) Yes, the Annual Report, SEC Form IT—A, accessible in three
performance indicators; (<) Non- parts  through .\mvx.v.acr.com.p_h{ ﬂhngs.pl}p, and other
financial performance indicators; (d) doc.um‘ents therm?’ dJs.closcs the Comp.an},.' s (a) Corporate
Dividend Policy; (¢) Biographical details Objexiives; (b) Fioancial perormance indicators; (&) Non-
(at least age, academic qualifications, date 4 : ﬁf}ancml vpcrtnrn"llancc ndieacare; [d) Dlwdcr.ld P.ohcy; ©
of first appointeent, relevan Compliant Biographical dc.taj.ls such as age, acadermc.quahﬁcauons, date

o B e AR LT o.f first appointment, relevant. experience, and other
fi:ijlzg;;;:r?ies) of all directors-P(f) directorships in listed companies of alll Dircctors;. ()
iiegdance:deta s o eadh djrt:ct,ot inall Attcndm‘lcc details of each direcror in R_I_l directors meetings
di it Ll it this SR held during the year; (g) Total remuneration of each member

i 8 g f the board of directors.

(g) Total remuneration of cach member v
of the board of directors.”

“2. The Annual Report contains a statement The Annual Report, Part I11, accessible through
confirming the company’s full www.acr.com.ph/filings.php, contains the Company’s
compliance with the Code of Corporate Compliant contains a statement confirming the company’s full
Governance and where there is non- P compliance with the Code of Corporate Governance and
compliance, identifies and explains whete there is non-compliance, identifies and explains reason
reason for each such issue.” for cach such issuc.

“3. The Annual chnrt/Armual CG Report The Annual Repott, SEC Form 17-A, accessible in three
discloses that the board of directors parts through www.acr.com.ph/filings.php, and other
conducted a review of the company’s Coiiieliaiit documents therein, discloses and demonstrates that the
matetial controls (including operational, p Board of Directors conducted a review of the Company’s
financial and compliance controls) and material controls - including operational, financial and
risk management systems.” compliance controls - and risk management systems.

% z;ztizszzgtizz?;{?:X;?ilhccgoz?z? The Annual Repnrt,.SEC Form 17-A, found in three parts in
Fircstiobusor Nl ComHHEGE . \1Tww.acr.com.pbZﬁlmgs.php! and other docurpents therein,
cclgr;cmex;ting o thve alesgrcy ot Compliant disclose and dex‘nonstrate that the Board of Directors found

g . the Company’s internal controls/risk management systems
company’s internal controls/risk S
management systems.” '

% Fartequapoy dxs.,c]loses - .the sl The Annual Report, SEC Form 17-A, accessible in three
Tepo th? ke e SRhie (e : 5 : parts through www.acr.com.ph/filings.php, and other
;?‘T‘i?:f :)S :]rit:i;l;g]}': :;E%S;(; tl?r(i.e. Camiplison documents therein, disclose the key risks to which the
e %rof:n1e§ta‘-, ;g,qr,iﬁ_l, eéonomic).“ Company is materially exposed.

“Princiiple 9: The company should establish standards for the appropriate sclection of an external auditor, and exercise effective oversight of the same to strengthen the external auditor’s

| independence and enhance audit quality.”
Recommendation 9.1
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and has the ability to understand

competent and has the ability to understand complex related

: s ; Compliant/Non 0 ; ;
Recommended CG Practice/Policy B Additional Information Explanation
-Compliant ;

“1. Audit Committee has a robust process

for approving and recommending the .
PP & . s The New Manual on Corporate Governance, accessible
appnmtmcnt_, ICHPP()]IIUI]Cﬂt, [Cm()V‘é}, E i
; P through www.acr.com.ph/co overnance.php, provides in
and fees of the external auditors. . 5 : ;
= : : . Article 9.1: “The Audit Committee shall have a robust
2. The appointment, reappointment, Compliant 2 : :
; process for approving and recommending the appointment,
removal, and fees of the external auditor . .
. ' reappointment, removal, and the fees of the external auditor,
is recommended by the Audit 5 . e
. subject to Board approval and sharcholders’ ratification.
Committee, approved by the Board and
ratified by the shareholders.”

“3, For removal of the external auditor, the The New Manual on Corporate Governance, accessible
reasons for removal or change are through www.acr.com.ph/corp governance.php, provides in
disclosed to the regulators and the public Compliant Article 9.1: “The reasons for removal or change of external
through the company website and auditor shall be disclosed to the regulators and the public
required disclosures.” through the Company website and required disclosures.”

Supplement to Recommendation 9.1

“1. Company has a policy of rotating the Gl The Company’s external auditor has a policy of rotating, and
lead audit partner every five years.” P rotates, the lead audit partner every five years.

Recommendation 9.2

= ; : -

1. Audit Committee Charter includes the ;

o s o £ The New Manual on Corporate Governance, accessible
Audit Committee’s responsibility on (i) S
ssessin fhe oo il indenendenae through www.acr.com.ph/corp governance.php, provides in

ing the integrity and i e . : :
2 i A i3 Article 9.2: “The Audit Committee charter shall include the
of external auditors; (i) exercising S = : : :
; : . ‘ Committee’s responsibility on: (a) assessing the integriry and
effective oversight to review and : . L :

. pag independence of external auditors; (b) exercising effective
monitor the external auditor : . : . B
. i Compliant ovetsight to review and monitor the external auditor’s
independence and objectivity; and (i) : o :

5 = o ; independence and objectivity; (¢) the effectiveness of the
CXCICISLﬂg cftt:ct‘:vt: ()"ﬁfslght to review . - 2 g . - .

; . audit process, taking into consideration relevant Philippine
and monitor the effectiveness of the : : S
; S : : professional and regulatory requirements; and (d) reviewing
audit process, taking into consideration o . I
S h and monitoring the external auditor’s suitability and
relevant Philippine professional and - :
: pa effectiveness on an annual basis.

regulatory requirements.

. : . The New Manual on Corporate Governance, accessible

“2. Audit Committée Charter contains the P S
C e —ibili T through www.acr.com.ph/co overnance.php, provides in

ee’s responsibility on reviewin : 7 ; .
courtes g 1 R 8 . . Article 9.2(d): “The Audit Committee charter shall include
and monitoring the-external auditor’s Compliant o i s
- abil A s ! the Committee’s responsibility on: ... (d) reviewing and
suitability and effecuveness on an annual e g . :
basis.” ¥ monitoring the external auditor’s suitability and effectiveness
ey . oo, on an annual basis.

Supplement to Recommendation 9.2

“1. Audit Committée etsures that the Annually, the Audit Committee conducts meetings with the
external auditor is credible, competent Compliant external auditor to ensure that the latter is credible,
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Program conducked by the SEC’s Office
of the General Accountant (OGA).”

the SEC’s OGA.

' . : Compliant/Non 5 g ]
Recommended CG Practice/Policy P ./ Additional Tnformation Explanation
-Compliant ;
complex related party transactions, its party transactions, its counterparties, and valuations of such
counterparties, and valuations of such transactions.
transactons.”
“ ) : Annually, the Audit Committee conducts meetings with the
2. Audit Committee ensures that the = . .
. . . external auditor during which the Jatter demonstrates to the
external auditor has adequate quality Compliant : - :
= Audit Committee that the external auditor has adequate
control procedures. .
quality control procedures.
Recommendation 9.3
P : The New Manual on Corporate Governance, accessible
1. Company discloses the nature of non- .
audit services performed by its external through www.acr.com.ph/corp_governance.php, provides in
audit s . g . . . o :
S P ) Compliant Article 9.3: “The Company shall disclose the nature of non-
auditor in the Annual Report to deal : y ; i g
: . i . . audit services performed by its external auditor in the annual
with the potendal conflict of interest. . i . . .
report to deal with the potential conflict of interest.

“2. Audit Committee stays alert for any The New Manual on Corporate Governance, accessible
potential conflict of interest situations, through www.acr.com.ph/corp_governance.php, provides in
given the guidelines or policies on non- ; Article 9.3: “The Audit Committee shall be alert for any

i : ; : Compliant ; i : Ty S
audit services, which could be viewed as potential conflict of interest situations and follow guidelines
impairing the external auditor’s ot policies on non-audit services that could impair the
objectivity.” external audiror’s objectivity.”

Supplement to Recommendation 9.3

“1. Fees paid for non-audit services do not Fees paid by the Company to its external auditor for non-
outweigh the fees paid for audit Compliant audit setvices, if any, do not outweigh the fees paid for audit
services.” services

Additional Recommendation to

Principle 9

“1. Company’s external auditor is duly As set forth in the SEC site www.sec.gov.ph, the Company’s
accredited by the SEC under Group A Compliant external auditor, SGV & Co., is duly accredited by the SEC
category.” under Group A category.

“2. Company’s external auditor agreed to be
subjected to the SEC Oversight Company’s external auditor has advised that they agreed to
Assurance Review (SOAR) Inspection Compliant be subjected to the SOAR Inspection Program conducted by

“Principle 10: The company should ensute th

at material and reportable non-financial and sustainability issues are disclosed.”

“Recommendation 10.1

“1. Buvard has a'cledr and focused policy on
, the disclosure of non-financial
information, with emphasis on the
management of economic,

Compliant

The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in
Article 10.1: “The Board shall formulate and implement a
clear and focused policy on the disclosure of non-financial
information, with emphasis on the management of

environmental, social and governance
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sustainability and non-financial issues.”

sustainability and non-financial issues

- Recommended CG Practice/Policy Co?phant_/Non Additonal Information Explanation
: - -Compliant
(EESG) issues of its business, which economic, environmental, social and governance issues of its
underpin sustainability.” business.”
2. Company adopts a globally recognized Through its external auditor, and consultants, the Company
standard/framework in reporting Compliant adopted a globally recognized standard in reporting

»

“Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.

Recommendation 11.1

“1. Company has media and analysts’
briefings as channels of communication
to ensure the timely and accurate

The Company holds media and analysts’ briefings, which
could serve as channels of communication that ensure the

website template.”

dissemination of public, material and Comphant timely and accurate dissemination of public, material and
relevant information to its shareholders relevant information to its shareholders and other investors.
and other investors.”
Supplement to Principal 11
Company has a website disclosing up-to-
date mformauon emtnefolloming. (2 The Company’s website, www.acr.com.ph, discloses up-to-
Financial statements/reports (latest ; ; . : .
} ; o s s date information on the Company’s (a) Financial
quarterly); (b) Materials provided in briefings e . .
N . statements/reports (latest quarterly); (b) Materials provided
to analysts and media; (¢) Downloadable Compliant e :

: : i in briefings to analysts and media; (¢) Downloadable annual
aitizuial Eepot () Notieaf ASM aod, vir repott; (d) Notice of ASM; (¢) Minutes of ASM; (f) Articles
SSM; (¢) Minutes of ASM and/or SSM; and porh . : ?

. . : : of Incotporation and By-Laws.
(f) Company’s Articles of Incorporation and
By-Laws
Additional Recommendation to
Principle 11
“1. Company complics with SEC-prescribed . The Company’s website, www.acr.com.ph, complics with
. Compliant :

SEC-prescribed website template.

Internal Control System and Risk Management Framework

risk management framework.”

“Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and cffective internal control system and enterprise

Recommendation 12.1

“i. Company has an adequate and effective
internal control system isn the conduct of
its business.”

<2, Company has.at 2dequate and effective
“elnterprise risk management framework
in the conduct of its business.”

Compliant

The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in
Article 12.1: “The Board, taking into account the Company’s
size, risk profile and complexity of operations, may establish
an adequate and effective Internal control system and an
ERM framework in the conduct of the Company’s business.”

Supplement to Recommendation 12.1
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that all key risks are identified, managed
and reported to the board.”

disaster recovety, and these specialists ensure that all key
risks are identified, managed and reported to the Chairman
of and for the Board.

; ¢ Compliant/Non i S ;
Recommended CG Practice/Policy P ./ ; Additional Information Explanation
-Compliant :
“1. Company has a formal comprehensive
enterprise-wide compliance program The Company has a formal comprehensive enterprise-wide
covering compliance with laws and compliance program covering compliance with laws and
relevant regulations that is annually relevant regulations in the form of an internal audit, the
reviewed. The program includes Compliant activides for which is annually reviewed. The program
appropriate training and awarencss includes appropriate training and awareness initiatives to
initiatives to facilitate understanding, facilitate understanding, acceptance and compliance with the
acceptance and compliance with the said said issuances.
issuances.”
Recommendation 12.2
i The Company engages the I'T specialists to perform
1. Company has a governance process on . - .
. A ; . ) overwatch functions over the I'T systems of the Company
IT issues including disruption, cyber : . . ; 3
: : ? 3 and its affiliates for any disruption, cyber security, and
security, and disaster recovery, to ensure Compliant A

Recommendation 12.3

“1. Company has a qualificd Chicf Audit
Executive (CAE) appointed by the
Board.”

Non-Compliant

The Company is still in the process of selecting a qualified
CAE following the resignation of the previous CAE.

“2. CAT oversees and is responsible for the

internal audit activity of the organization,

The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in

and monitor key visk exposures.”

. . . . Compliant Article 12.3: the “CAE oversces and is responsible for the
including that portion that is outsourced o ST T : .
£ . S Company’s internal audit activity, including — if any - that
to a third party service provider. S o S TR o
portion that is outsourced to a third party service provider.
“3. In case of a fully outsourced internal :
A% ORR 1y Srons The New Manual on Corporate Governance, accessible
audit activity, a qualified independent o 3
. : through www.acr.com.ph/corp governance.php, provides in
cxccugve or senior managcmcnt . - « . .
. : . Compliant Article 12.3: “In case of a fully outsourced internal andit
personnel is assigned the responsibility s 3 ’
: ’ activity, senior management personnel should be responsible
for managing the fully outsourced : . o m =
. 2 S for managing the said activity.
internal audit activity.
Recommendation 12.4
The New Manual on Corporate Governance, accessible
“C h _— through www.acr.com.ph/corp governance.php, provides in
- Company has a separate risk ; R s 2 .
sy P : s ; Article 12.4: “Subject to its size, risk profile and complexity
management function taidentify, asscss Compliant

of operations, the Board may establish a separate risk
management function to identify, assess and monitor key risk
exposures”.

| Supplement to Recommendation 12.4
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Compliant/Non

Recommended CG Practice/Policy ot

Additional Information

Explanation

“1. Company secks external technical
support in risk management when such Compliant
competence is not available internally.”

If, in the Board’s view, certain risks need to be evaluated and
then managed by specialists, the Company will seek external
technical support in risk identification and management
when such competence is not available internally.

Recommendation 12.5

“1. In managing the company’s Risk
Management System, the company has a
Chief Risk Officer (CRO), who is the
ultimate champion of Enterprise Risk

Management (ERM).”

Compliant

“2. CRO has adequate authority, stature,
resources and support to fulfill his/her
responsibilities.”

The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in
Article 12.5: “Subject to its size, risk profile and complexity
of operations, the Boatd, in managing the Company’s risks,
may appoint a chief risk officer, who is the ultimate
champion of ERM and has adequate authority, stature,
resources and support to fulfill his/her responsibilities

Additional Recommendation to
Principle 12

“1. Company’s Chief Executive Officer and
Chief Audit Executive attest in writing,
at least annually, that a sound internal Compliant
audit, control and compliance system is
in place and working effectively.”

Subject to its size, risk profile and complexity of operations,
the Company’s Chief Executive Officer and Chief Audit
FExecutive could attest in writing, at least annually, that a
sound internal audit, control and compliance system is in

place and working effectively.

Cultivating a Synergic Relationship with Shareholders

“Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.”

Recommendation 13.1

“1. Board ensures that basic shareholder
rights are disclosed in the Manual on Compliant
Corporate Governance.”

As provided in the New Manual on Corporate Governance,

accessible through www.acr.com.ph/corp governance.php,

the Company discloscs therein rights of its sharcholders.

“2. Board ensures that basic shareholder
rights are disclosed on the company’s Compliant
website.”

As provided in the New Manual on Corporate Governance,

accessible through www.acr.com.ph/corp_governance.php,

the Company discloses therein rights of its shareholders.

Supplement to Recommendation 13.1

1. Company’s common share has one vote
pany

for one share.” Qoiplisnt

“2. Board ensures that all shareholders of These ate provided for by the Revised Corporation Code,
the same class are-treated equally with R — and the Company’s articles of incorporation, as amended,
respect to voting rights: subscription 8P found in www.acr.com.ph/, and the Company complies with
righys and trapsfer rights,” the law, and its own articles.

“3 Board has an effective, secure, and ;

y g1 I o Compliant

efficient voting’ system.

4. Board has an cffective sharcholder Comliant The Board has an effective sharcholder voting mechanisms

_voting mechanisms such as

by complying with the Revised Corporation Code, and other

.

(3]
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_ academic qualificarions, date of first
appolntiment, experience, and
cirecusrships in-vther listed
companies)

Form 20-TS, and is therefore accompanied by the following
information: (a) the profiles of Directors; (b) the Auditors
seeking re-appointment; and (c) the proxy documents.

Recommended CG Practice/Policy ComphantA/N'on Additional Iﬁfo:matiuﬁ Explanation
-Compliant
supetmajority or “majotity of minority” applicable laws in accessible through www.sec.gov.ph/laws-
requirements to protect minority rules-and-regulations/legislation/.
shareholders against actions of
controlling shareholders.”
T As sc‘t forth in the Revised Corporation Code, if cver duly
. s . s and timely requested to do so, the Board would allow
special shareholders’ meeting and submit " : i ) o ) R .
X . Compliant sharcholders to call a special shareholders” meeting and
a proposal for consideration or agenda : E : :
X : - o submit a proposal for consideration or an agenda item at the
item at the AGM or special meeting. - ; =
annual or special meeting.
As found in the disclosures and filings accessible through
“6. Board cleatly ardculates and enforces www.acr.com.ph/, at the annual meeting of the sharcholders,
policies with respect to treatment of Compliant or in dialogues with the shareholders, the Board clearly
minority shareholders.” articulates and enforces policies with respect to treatment of
minority sharcholders.
As found in the disclosures and filings accessible through
“7. Company has a transparent and specific Compliant www.acr.com.ph/, the Company has a transparent and
dividend policy.” P specific dividend policy, which it disclosed to the public via
its website.
Optional Recommendation 13.1
p . . As found in the disclosures and filings accessible through
1. Company appoints an independent party ?
= . . www.acr.com.ph/, when necessary, the Company appoints
to count and/or validate the votes at the Compliant : 2% T
Annual Shaccholders’ Mecting.” an independent party to count and validare the votes at the
! ; 5 Annual Sharcholders” Meeting,
Recommendation 13.2
“1. Board encourages active shareholder
participation by sending the Notice of As set forth in www.acr.com.ph/disclosure.php, on March
Annual and Special Shareholders’ Eomiiian 14, 2024 the Company disclosed that the annual
Meeting with sufficient and relevant -omp shareholders’ meeting will be held on May 30, 2024, and
information at least 28 days before the further sent out the IS by as May 6, 2024.
meeting.”
Supplement to Recommendation 13.2
“1. Company’s _Notic_e of Annual
Steckholders” Mceting contains the As set forth in the documents accessible through
following informaticn: www.acr.com.ph/disclosure.php, the Company’s Nortice of
a. The profiles of directors (i.e., age, Ceipliatit the Annual Stockholders’ Meeting is contained in its SEC
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“2. The alternative dispute mechanism is
included in the company’s Manual on
Corporare Goverance.”

arbitrators, with the shareholder nominating one (1)
arbitrator and the Company nominating another arbitrator.
The two (2) arbitrators so chosen shall nominate a third
arbitrator who shall serve as the presiding arbitrator. Tf
either side fails to appoint an arbitrator or the two arbitrators
appointed by the parties fail to agree on the choice of a
presiding arbitrator, the chairman of the PDRCI shall make

Recommended CG Practice/Policy Conéphant-/ Nen Additional Information Explanation
-Compliant
b. Auditors seeking appointment/re-
appointment
c. Proxy documents.”
Optional Recommendation 13.2
“.C . . As set forth in the documents accessible through
. Company provides rationale for the ) /di . .
agenda items for the annual stockholders Compliant ~wwacr.com.ph/disclosure. h (e C(.)mpanj.' ¥ Bigtice of
:';eeting.” the AsmAual Stod;.holde.rs’ Meet.:mg provides rationale for the
agenda items for the said meeting.
Recommendation 13.3
“1. Board encourages active shareholder As found in the disclosures and filings accessible through
participation by making the result of the www.acr.com.ph/, the Company makes the result of the
votes taken during the most recent Compliant votes taken during the most recent Annual or Special
Annual or Special Shareholders” Meeting Shatreholders” Meeting publicly available not later than the
publicly available the next working day.” next working day.
“2. Minutes of the Annual and Special As found in the disclosures and filings accessible through
Shareholders” Meetings were available on www.acr.com.ph/, the Company makes the approved
the company website within five Compliant minutes of the annual meeting available on the Company’s
business days from the end of the website within five business days from the end of the
meeting.” meeting.
Supplement to Recommendation 13.3
“1. Board ensures the attendance of the As found in the disclosures and filings accessible through
external auditor and other relevant C . www.acr.com.ph/, the Board invites the Company’s external
e ompliant ; 5 ;
individuals to answer sharcholders auditors to annual sharcholders’ meeting, and they regularly
questions during the ASM and SSM.” attend.
Recommendation 13.4
“1. Board makes available, at the option of a As provided in the New Manual on Corporate Governance,
sharcholder, an alternative dispute accessible through www.acr.com.ph/corp governance.php,
mechanism to resolve intra-corporate provides in Article]13.3: “At the sharcholder’s option, the
disputes in an amicable and effective shareholder may refer his/her dispute with the Company to
manner.” arbitration in Makati City in accordance with the arbitration
rules of the Philippine Dispute Resolution Center, Inc.
(“PDRCI”) in force at the time such arbitration is
Compliant commenced. The arbitral tribunal shall consist of three (3)
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Recommended CG Practice/Policy Coﬁr(r;gl;:;tjﬁﬂl‘ion Additional Information ' Explanation
such appointments(s). The language of the arbitration
proceedings shall be English. ©
Recommendation 13.5
“1. Board establishes an Investor Relations As set forth in the New Manual on Corporate Governance,
Office (IRO) to ensure constant in www.acr.com.ph/corp_governance.php, 13.4, “Subject to
engagement with its shareholders.” Compliant the Company’s size, risk profile and complexity of

operations, the Board may appoint an investor relations
officer to constantly engage with its shareholders who should
be present at every sharcholders’ meeting.”

“2.IRO is present at every sharcholder’s
P )
meeting.”

Supplemental Recommendation to Principle 13

“1. Board avoids anti-takeover measures or
similar devices that may entrench
ineffective management or the existing
controlling shareholder group.”

The Company has no anti-takeover measures or similar
Compliant devices that entrench ineffective management, or the existing
conuolling shareholder group.

The Company complies with the regulations imposing
a minimum public float, which has not yet reached
30%. Nonetheless, the Company is committed to
Principle 13, which is still being achieved even if the
float is within the percentage of current regulations but
below 30%.

“2. Company has at least thirty percent
(30%) public float to increase liquidity in | Non-compliant
the market.”

Optional Principle 13

The Company has policies and practices to encourage
shareholders to engage with the Company beyond the
Compliant Annual Stockholders’ Meeting as set forth in found in its
Investors Relations Program accessible through
www.acr.com.ph/investors rel program ph.

“1. Company has policies and practices to
encourage shareholders to engage with
the company beyond the Annual
Stockholders” Mecting.”

Duties to Shareholders

“Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or interests
are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.”

Recommendation 14.1

The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in
Article 14.1: “Subject to the Company’s size, risk profile and

. complexity of operations, the Board shall identify the
creating wealth, growth and ? : )

i S Company’s various Stakcholders and cooperate with them to
sustainability. , e

LER I create wealth, growth and sustainability.

“]1. Board dentifies the company’s various
pany
stakeholdess and promotes cooperation
between them and the company in Compliant

=L — -
Recommendation 14.2

The New Manual on Corporate Governance, accessible

Compliant through www.acr.com.ph/corp governance.php, provides in

14.2: “Subject to the Company’s size, risk profile and

*“1. Board establishes clear policies and
programs to provide a mechanism on
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rights.”

Company respects such intellecmal property rights.

) ; Compliant/Non e : ]
Recommended CG Practice/Policy P ./_ Additional Information Explanation
-Compliant ;
the fair treatment and protection of complexity of operations, the Board shall establish clear
stakeholders.” policies and programs to provide a mechanism on the fair
treatment and protection of Stakeholders.”
Recommendation 14.3
B - The New Manual on Corporate Governance, accessible
1. Board adopts a transpatent framework e
through www.acr.com.ph/corp governance.php, provides in
and process that allow stakeholders to s
. . . 14.3: “The Board hereby adopts a transparent framework
communicate with the company and to Compliant 4 : :

. AR S : and process to allow Stakeholders to communicate with the
obtain redress for the violadon of their : L :
rights.” Company and to obtain redress for the violation of their

gats. rights.”
Supplement to Recommendation 14.3
The New Manual on Corporate Governance, accessible
through www.acr.com.ph/corp governance.php, provides in
14.3: “At the sharcholder’s option, the shareholder may refer
his/her dispute with the Company to arbitration in Makat
City in accordance with the arbitration rules of the Philippine
i . . Dispute Resolution Center, Inc. (“PDRCI”) in force at the
1. Company cstablishcs an alternative - o . .
. . . time such arbitration is commenced. The arbitral tribunal
dispute resolution system so that : ; :
: e ; . ; shall consist of three (3) arbitrators, with the sharcholder
conflicts and differences with key Compliant A ! o
. . v o nominating one (1) arbitrator and the Company nominating
stakeholders is settled in a fair and : : ]
e = another atbitrator. The two (2) arbitrators so chosen shall
expeditious manner. ; : : B
nominate a third arbitrator who shall serve as the presiding
arbitrator. If either side fails to appoint an arbitrator or the
two arbitrators appointed by the parties fail to agree on the
choice of a presiding arbitrator, the chairman of the PDRCI
shall make such appointments(s). The language of the
arbitration proceedings shall be English.
Additional Recommendation to
Principle 14
“1. Company does not seek any exemption
rom the application of a law, rule or 2 .
fum APPSR il The Company does not seek any exemption from the
regulation especially when it refers to a " L ;
G = application of a law, rule or regulation. If it does seek an
corporate goveniance-issue. 1f an : :
. : exemption from corporate governance recommendation, the
exemption was sought, the company Compliant 3 )
. L Company discloses the reason for such action, and presents
discloses the reason for such action, as . ; . B
. : — if applicable - the specific steps to finally comply with the
well as presents the specific steps being :

: T Ay & : corporate governance recommendation.

taken vo finally comply with the
< applicable law, yulesor regulation.”
“2,” Company respects inteliectual property : Since the laws protect intellectual property rights, the
Conipany fesp : property Compliant P al property rights,
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Explanation

7
pIOCCSSES.

“ Principle 15: A mechanism for employee p:

articipation should be developed to create a symbiotic environment, realize the company’s goals and participate in its corporate governance

Recommendation 15.1

“1. Board establishes policies, programs and
procedures that encourage employees to

The New Manual on Corporate Governance, accessible

through www.acr.com.ph/corp_governance.php, provides in

15.1: “Subject to the Company’s size, risk profile and

actively participate in the realization of Compliant complexity of operations, the Board shall establish policies,
the company’s goals and in its programs and procedures that encourage employees to
governance.” actively participate in the realization of the Company’s goals
and in its governance.”
Supplement to Recommendation 15.1
The New Manual on Corporate Governance, accessible
—— ’ through www.acr.com.ph/co overnance.php, provides in
1. Company has a reward/compensation 0 . s . -
. 5 15.1: “Subject to the Company’s size, risk profile, and
policy that accounts for the performance 5 : B : :
’ Compliant complexity of operations, the Board will formulate a
of the company beyond short-term . .
- . i reward/compensation policy that accounts for the
financial measures. :
performance of the company beyond short-term financial
measures.”
. . The Company’s policies and practices on health, safety and
2. Company has policies and practices on DAUYS R e P ] 9
- g5 ; welfare of its employees, if any, are accessible through
health, safety and welfare of its Compliant . .
i www.acr.com.ph/company policy.php, in the Health, Safety
employees. N :
and Welfare policy.
“3. Company has policies and practices on As set forth in the documents accessible through
training and development of its Compliant www.acr.com.ph, the Company has policies and practices on
employees.” training and development of its emplovees, if any.
Recommendation 15.2
“1. Board sets the tone and makes a stand . . . .
- g s kel The Board adopted an anti-corruption policy and program in
against corru ractccs by adoptng an . i . . .
B SETRRE - PERES Compliant its Code of Business Conduct and Ethics, thereby setting the
ancoraptian pollepand prograntioi s tone and making a stand against corrupt practices
Code of Conduct.” & gains DEp h
Through the Group’s Human Resources Department, the
, et o : Board disseminates its Code of Business Conduct and
*2. Buard disseminates the policy and e ;
i S Sl :;cro';é it Ethics, accessible through
rogrs ree s ; :
progra don tf pioy b o . bed Compliant www.acr.com.ph/code business conduct. php, to
rganizaton through trainings ro embe o :
O] . HO 8 = 'ultug . employees of the Group through training sessions to embed
in the company’s culture. . .
e e the same in the culture of the employees of the Group and, if
- any, of the Company.
Supplement to Recommendation 15.2
“1. Company has clear and stringent g ; The Company has clear and stringent policies and
FAny & Compliant pary gent p

procedures, accessible through www.acr.com.ph/company

policies and procedures on curbing and
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; : Compliant/Non o 4 :
Recommended CG Practice/Policy B ; ./ Additional Information Explanation
-Compliant
penalizing employee involvement in policy.php, on curbing and penalizing employee involved in
offering, paying and receiving bribes.” offering, paying and receiving bribes.
Recommendation 15.3
“1. Board establishes a suitable framework The Whistle Blowing policy, accessible through
for whistleblowing that allows employees www.acr.com.ph/company policy.php, established a suitable
to freely communicate their concerns Compliant framework for whistleblowing that allows employees to
about illegal or unethical practices, freely communicate their concerns about illegal or unethical
without fear of retaliation.” practices, without fear of retaliation.
“2. Board establishes a suitable framework ; : ; 2
: ; The Whistle Blowing Policy, accessible through
for whistleblowing that allows employees : : , .
. i . www.acr.com.ph/company_policv.php, established a suitable
to have direct access to an independent Compliant A .
; framework for whistleblowing that allows employees to have
member of the Board or a unit created . ; :
. . ' direct access to an independent member of the Board or a
to handle whistleblowing concerns. . . .
— - unit created to handle whistleblowing concerns, and
3. Board supervises and ensures the :
: ; 5 : supervises and ensures the enforcement of the
enforcement of the whistleblowing Compliant

framework.”

whistleblowing framework.

“Principle 16: The company should be socially responsible in all i
stakeholders in a positive and progressive manner that is fully sup

portive of its comprehensive and balanced development.”

ts dealings with the communities where it operates. It should ensure that its interactions serve its environment and

Recommendation 16.1

“1. Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial

The New Manual on Corporate Governance, provides in
Article 16.1, “The Company recognizes the interdependence

. . Compliant of business and society, and promotes a mutually beneficial
relationship that allows the company to - . d . .
. . . i relationship that allows the Company to grow its business
grow its business, while contributing to ; SN - N
; : while contributing to the advancement of socicty.
the advancement of the society where it -
operates.”
Optional Principle 16
The Company ensures that its value chain is environmentally
“1. Company ensures that its value chain is friendly or is consistent with promoting sustainable
environmentally friendly or is consistent C iant development by requiring its operating subsidiaties to
p gt o omplian . . ;
with promoting sustainable P comply with all requirements imposed by the Department of
development.” Lnvironment and Natural Resources, and/or Environment
Impact permits.
The Company’s operating subsidiaries exert efforts to
i b B A LN N . interact positively with the communities in which they
2. Company exexts effort to-interact : y ;
< : e ; ; operate by carrying out the Company’s Corporate Social
. positively with she communities in which Compliant

it-operates.”

Responsibility programs in such communities through the
Alcantara Foundation, accessible through
www.acr.com.ph/investor sub_b.php.
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Makati City,_ MAY 2 B 2026

-

1casio 1. Alc;ntara
Chairman of the Board, President, and Chief
Executive Officer

Corporatd Secretary

7

¢ 5W‘ ¥
Jacinto C{ (avin, Jr. Thomas G. Aquino
Independent Director

Independent Director

SUBSCRIBED AND SWORN to before meon this___ [{AY 2 § 9098  at Makat City, affiants having exhibited to me competent evidence of their respective
identity consisting of the following, with their respective photograph and signature.

Name ID Type & /or Ne Issuer Name ID Type &/or N° Issuer
Nicasio I. Alcantara Passport N°P9170862B  DFA Manila/3-15-2022 Jose Ben R. Laraya TIN 137981006 BIR
Jacinto C. Gavino, Jr. TIN 123-104-984 BIR Ana Maria A. Katighak-Lim  Passport No. P7145377B  DFA Manila/7-7-2021
Thomas G. Aquino TIN 121905565 BIR Jonathan F. Jimenez TIN 154892623 BIR
’/I//’I,"
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